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Statement of Variance: Progress against Annual Plan Goals 2025
	Annual Plan Goal 1: Stewardship

	Actions
	What did we achieve? Outcomes from our actions 
	Evidence
The sources of evidence to determine the outcomes
	The reasons for variance between goals and outcomes
	Further steps and planning for 2026

	1.1 - Continue to monitor key practices
and processes across the school with a
particular focus on staff wellbeing.
a) Continue to develop EOTC Health and Safety capability using Schoolbridge
	· Implementation and continued refinement during Year 2 of use
	· EOTC meeting minutes
· Health and safety meeting minutes
· Very high levels of parent and student use
	No variance
	· Refine risk management delegations for 2026

	 b) Work to grow the capabilities of staff to teach across other subject areas
	· Two new staff teaching across Learning Areas
	· Timetable 2025
· Professional Learning summery 2025
· Three staff undertaking master’s level tertiary courses/sabbaticals in 2025

	No variance
	· Continue providing study opportunities and PL in 2026

	c) Involvement with the Onsite programme and Waikato University to grown new teachers from our community
	· Increased number of student teachers – 9 in Term 3.
· Increased interest in staff willing to be mentor teachers
	· One teacher entering the Onsite programme
· Considerable work from PD/SJ with the University of Waikato around teacher training programmes and practicum structures
	Significant growth due to deliberate relationship with Waikato University
	· Continue

	1.2 - Implement property plan in line with
5YP as part of 10YP
a) Complete roof projects for the PAC, B and C Blocks, 
	· Significant progress in 2025 and due for completion February 2026
	· Site meeting minutes
· BOT reports each month – PMD and Nathan’s Building and Construction
	Hoping to be completed at end of 2025 but weather and MOE delays
	· Variation with roofing project on C Block lower roof and B Block foyer

	b) Electrical project  
	· Started and due for completion February 2026
	· Site meeting minutes
· BOT reports each month– PMD and Nathan’s Building and Construction
	No variance
	

	c) Fire Alarm project
	· Started and due for completion March 2026
	· Site meeting minutes
· BOT reports each month– PMD and Nathan’s Building and Construction 
	No variance
	

	d) B Block toilet project
	· Completed and opened Term 2 2025
	· Site meeting minutes
· BOT reports each month– PMD and Nathan’s Building and Construction
	No variance
	

	e) Gym remediation project
	· Significant project due for completion in April 2026
	· Site meeting minutes
· BOT reports each month – MOE and Livingstone’s
	No variance
	

	1.3 - Conduct a feasibility study for Board Project
	· Proposal for covering turf
· Proposal for B Block seating area
	· Proposal document submitted by Creo for both potential projects and forwarded to the BOT
	Further ahead than expected due to solid financial position
	· Get input from student council for B Block area
· Consider funding options

	Annual Plan Goal 2: Teaching and Learning

	2.1 Curriculum Review for 2026 and beyond
a) Investigate and implement structural changes required for Numeracy and Literacy in Years 10/11/12 for 2025/6
	· Timetable changes Yr11/12
· Core class time allocation Yr10
	· Yr 11/12 dedicated Numeracy and Literacy classes for Math’s and English for those that do not have Lit/Num
· Yr10 Math’s and English core classes allocated an extra period from Science and Social Studies to focus on Lit/Num
· 2025 Junior Lit/Num analysis document
· 2025 NCEA analysis document
· BOT minutes
[image: ]
	Significant improvement from 2024 Lit/Num results at Yr 10.
	· Continue 2026

	b) Implement achievement initiatives for priority learners at Years 11-13.
	· Mana Tane and Mana Wahine programmes
	· Yr 11/12 dedicated Numeracy and Literacy classes for Math’s and English for those that do not have Lit/Num
· Mana Tane and Mana Wahine programmes in Terms ½
· 2025 NCEA analysis
· Priority Learners report to BOT Term 4 2025
· LAL Māori report to BOT

[image: ]
	2025 NCEA results for Māori overall improved but some improvement sought at Yr 11.
	· Continue 2026

	c) Develop schoolwide literacy approach for writing
	· Writers’ toolbox introduced 2025
	· 2025 Lit/Num analysis document
· 2025 NCEA Analysis
	Yr 10 improvement significant
	· Second year of implementation

	d) Continued development of the International Students Programme
	· Three short-term school programmes 

	· Met with representatives from Ningbo International School  
· International Director’s report to the BOT
	No variance
	· Consolidation in 2026

	2.2 - Monitor academic achievement and attendance to support our pastoral network
a) Special programmes are delivered to enhance the growth of Māori and Pacifica cultural identity and Māori and Pacifica student achievement
	· Introduction of Pasifika cultural group in 2025
· Substantial investment in Kapa haka 2025/6
	· Support of Te Reo, Te Ao Māori and Te Ao Haka at classes at all three senior levels
· Waikato Taniwharau programme including Mana Tane and Mana Wahine programmes
· NCEA report 2025
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	Lifted results for Yr12/13 students
	· Kapa performance
delivered 2026

	2.3 - Continue to develop staff understanding of Level 1 NCEA change 
a) Provide Professional Learning opportunities for staff to work within the school and externally
	· Understanding of 2024 standards continues
· Awaiting confirmation of new CE and ACE structures
	· WEPN NCEA Jumbo day November 2025
	Awaiting MOE announcements 
	

	b) Develop a combined East Waikato professional network to share best practise
	· Positive development of this group
	· Ongoing principal network meetings
· TOD in December 2025 at Hauraki Plains College
· Student leaders’ network and two-day camp
· Counsellors’ emergency network operational
	Significantly improved networks
	· Ongoing and expansion in 2026

	Annual Plan Goal 3: Student Support and Wellbeing 

	3.1 - improve student engagement and
attendance
a) Implement Year 2 of the national phone ban
	· Phone ban continues to be embedded
	· “Phones away for the day” policy
	No variation
	

	b) Setting up a new Alternative Education network
	· Contract renewed for one year with current provider
	· Alternative education meeting minutes
	No variation
	· Consider next steps for 2027

	c) Continued strategic emphasis on the special place of EOTC in learning at MC
	· Continued emphasis on camps and class based EOTC
· Continued relationship with POET
· Continued Tatau funding
· Director of Sport appointed
	· Schoolbridge forms
· BOT minutes
· Funding application letters
	Increased EOTC across academic, cultural and sporting areas
	· Refinement of Schoolbridge
· Embedding Director of Sport role

	d) Monitor and report against schoolwide attendance targets
	· Attendance plan created
· Appointment of School Attendance and Engagement Officer for 2026
· Attendance stats continue to rise

	· Attendance plan and historical patterns reported to the BOT at December meeting
[image: ]

	Significant improvement
	

	e) Increased wider school participation in sport and extra-curricular activities
	· Low numbers of responses to the Waikato Youth in Sport survey did not allow for a clear analysis
· Director of sport appointed
	· 2023-4 Waikato Youth In Sport data shows participation rising, so disappointed not to have 2025 data as comparison
	No data available
	· Director of Sport role embedded

	3.2 - Improve student well-being
a) Introduce Yr 10/11 Health, Yr10 Te Ao and Yr 10 Dance classes
	· All classes introduced

	
· 2025 Timetable
	Growth in option classes
	· Consider a junior Sports Science option for 2027

	b) Continue to grow Spirit Week
	· Spirit week grown significantly in 2025
	
	Much improved in 2025
	

	c) Continue to review and refine our student leadership programme
	· Year 11 boys’ leadership group introduced through Kahui Ako
· Spirit Week leadership roles grown
	· Student Rep’s reports to the BOT
· Principal’s reports to the BOT
· Leadership Handbook 2026 
	Significant improvement in male and Yr11/12 leadership in 2025
	· Need to consider post-Kahui Ako roles for Yr 11

	d) Continued refining of Junior Electives programme
	· Electives in and out of school continued in 2025
	
	No variation
	

	e) Information from the bi-annual Health survey to inform next steps
	· No Health survey required due to MOE change
	· BOT minutes
	No variation
	· Awaiting MOE health curriculum

	f) Introduce the Positive Vibes Only initiative
	· Director of Sport appointed late 2025
	· Met with Sport Waikato at end of December to roll out in 2026
	Limited progress
	

	Annual Plan Goal 4: Whanau and Community 

	4.1 – Strengthen the connection with whanau and their students learning and development
a) Yr 2 of the Community Liaison Roles 
	· Role disestablished by MOE at the end of 2025 through collective bargaining
· Replace my MC Engagement Officer

	
	No variation
	· Appointed our own Engagement Officer for 2026-7

	b) Refining the use of Schoolbridge to increase the communication between school and home
	· Review completed at end of 2025
	· Delegations ladder
	Refined process
	

	c) Further developing communication through social media platforms
	· Increase in Schoolbridge use by parents and staff
	· Schoolbridge App
· 
	Increased use
	

	d) Continue to develop contributing schools’ transition programmes
	· Yr 12 Tuakana-Teina programme worked well
	· Yr 9 Student information handbook to staff
· Newsletters and introductory information set out to new families
	No variation
	

	4.2 - Strengthen relationships with our community that aligns
aspirations and strategic direction
a) Managing sponsorship relationships with our community businesses
	· Increased sponsorship from local businesses for items/groups
· Discussions with Morrinsville Sports and Kereone Rugby Clubs on a partnership
	· Finance Officers reports to BOT
· Principal’s reports to BOT
	Increase in activity
	· Continue Morrinsville Rugby partnership discussions

	4.3 - Work with the Morrinsville Kahui Ako to implement strategic priorities for all learners in our region
a) Direct involvement in the leadership of the Kahui Ako
	· Kahui Ako leader and Across -school leader from our staff for the last four years.
· 4 within school leaders provided
· School providing financial staffing
	· Kahui Ako lead reports to the BOT
	Continued growth
	· Bring staff back into teaching roles in 2026
· Find ways to continue work within current staffing

	b) Staff and SLT work with the Kahui Ako to promote Kahui-Ako wide capability
	· Multiple across school events and PL
· Taniwharau and Te Reo PL for staff
· Significant PL for Principals
	· Kahui Ako Lead report for BOT
	Continued growth
	· Find how to continue in 2026

	c) Work with the Kahui Ako to promote the Cultural Competencies Framework
	· Document complete and presented to principals
	· He Tipuranga document published
	Completed
	· Application in 2026




Morrinsville College National Certificate of Educational Achievement 
(NCEA) report 2025

The National Certificate of Educational Achievement (NCEA) serves as a key indicator of academic success at Morrinsville College, reflecting the dedication, perseverance, and hard work of both students and staff. Analysing the NCEA results for Levels 1, 2, and 3 provides valuable insights into overall achievement trends, subject performance, and areas for future development.
A significant component of this analysis involves a close examination of literacy and numeracy data—foundational skills that underpin academic progress and are essential for students’ success both within school and in their lives beyond secondary education. These results not only highlight the efforts of students striving for excellence but also acknowledge the ongoing commitment of teachers and support staff who guide, mentor, and encourage them throughout their learning journey.
This report will outline key achievements, compare performance across all three NCEA levels, and recognise the collective contribution that helps strengthen the academic foundation at Morrinsville College.
It is important to note that the official NCEA data used in this analysis is supplied directly by NZQA. This dataset includes every student enrolled at Morrinsville College for at least one term except NCEA Level 1 which has changed to participation-based result. Additionally, the results incorporate achievement information from other providers such as Te Kura, Northern Health School, and various secondary schools where students may have undertaken additional learning or assessments.
NCEA Level 1
The provisional pass rate of 64.9% at NCEA Level 1 reflects a slight improvement compared with 2024. However, this result remains just below the national average.
It is important to note that NZQA’s revised reporting system for Level 1 only is based on participation rates. For Levels 2 and 3, schools are required to report on all students, as expected. However, Level 1 results included only those students entered for at least 60 credits, which is the minimum required to gain a qualification under the new system. In addition to these 60 credits, students must also achieve 10 Literacy and 10 Numeracy credits.
This approach can make national achievement data appear stronger, as some schools could potentially choose to enter only those students, they believe are likely to meet the 60‑credit threshold. Schools like ours, which prioritise equal opportunity and enter all students for a full programme in Year 11, are therefore statistically disadvantaged.
In 2025, almost all our Year 11 students (154 out of 156 as of end of 2025) were entered for enough credits to achieve a qualification. Of these, 100 out of 154 successfully gained NCEA Level 1. Among the 54 students who did not achieve the qualification, several were only a few credits short and are expected to meet the requirement early in Term 1 of 2026. Out of the ones who were not entered for enough credits, a few were on a two-to-three-year journey to gain a qualification, and a few joined us mid-way through the year. 
We also had a small number of students who had gained more than 60 credits but did not meet either the Literacy or Numeracy co‑requisite. As a result, NZQA removed 10 credits from their tagged standards to compensate for the missing co‑requisite, reducing their total below the qualification threshold. Additionally, some students still need to meet the co‑requisite and continue accumulating credits to reach the Level 1 requirement.
In 2025, Māori student achievement showed a significant improvement, rising 21.4% compared with the 2024 pass rate. Although this reflects strong progress, the overall achievement rate of 60% remains slightly below the national rate for Māori students.
A total of 40 Māori students were enrolled in sufficient credits to gain a qualification. Of these, 24 successfully achieved their qualification. Among the 16 who did not yet pass, the majority were still working toward their literacy and numeracy requirements, while a few needed additional credits to reach the 60‑credit qualification threshold.
Over the past few years, our male students have consistently performed below the national achievement rate. A significant proportion of those who did not achieve an NCEA Level 1 qualification last year were male, and many of them did not meet their co‑requisite requirements. In contrast, our female students have generally performed above the national achievement rate, which made last year’s dip in female achievement unexpected. As noted earlier, the revised NZQA reporting system has influenced our NCEA Level 1 data across all categories.
NCEA Level 2
Morrinsville College is performing consistently better than national averages across all categories for NCEA Level 2.
The overall achievement rate in Year 12 in 2025 surpassed the national achievement rate by 8.9%. This demonstrates the success of our NCEA Level 2 programme at Morrinsville College and the collective effort of all our stakeholders. The same cohort in 2024 achieved a pass rate of 64.2% (participation based) and an achievement rate of 81.6% shows the commitment this group has demonstrated throughout the year. However, it is important to also note that this group of students were the first cohort to attempt the new NCEA Level 1 standards in Year 11 which most students found challenging to achieve. 
While our Māori students at NCEA Level 2 had an achievement rate lower that the rest of the analysed group, they were still 6.4% above the national achievement rate. This result is an indication that all our intervention programmes like tracking, mentoring and the leadership programme for our Year 12 Māori students is successfully working.  
Our female achievement rate at NCEA Level 1 has historically been better than the male achievement rate. 2025 was no different and we saw a 7.5% gap in the achievement rate between female and male student in Year 12. A similar pattern can be seen nationally as well. However, it was great to see that both of our male and female groups surpassed the national achievement rate in the respective categories. Female achievement rate at Morrinsville College in Year 12 has been the highest in all the analysed categories, surpassing the overall achievement rate as well. 
There are 22 students in Year 13 in 2026 from this group who still do not have a NCEA Level 2 qualification. Ten students from this group have achieved their literacy and numeracy component but need to get of the 60 credits threshold  to gain a qualification. These 10 students are our priority over the first few weeks of this term, and we already have a few intervention programmes in place to help them out. The remaining 12 students either need literacy, numeracy or both. These students will be our target group  for corequisite assessments in Term 2. 
NCEA Level 3
The graph on the next page shows that Morrinsville College achievement rate exceed national achievement rate in every category shown. The difference varies substantially by group, with the largest gap in the Māori category and the smallest in the Male category. Once again, the female achievement rate is the highest and surpasses the overall achievement rate at NCEA Level 3. Comparing our overall pass rate with the national figure, we are performing 9.6% above the national achievement rate. This is an excellent achievement by our Year 13 students in 2025.
However, we must also acknowledge that 20% of our students (approximately 20 learners) who were enrolled with us for a significant period did not achieve a qualification. It is important to note that for most of these students, gaining NCEA Level 3 was never their intended goal. They remained enrolled until they secured employment and left school once they did so. These students required only NCEA Level 2, which they successfully achieved before exiting.
Māori student achievement at NCEA Level 3 was particularly strong—18.5% above the national rate, the largest positive difference across all levels and categories. In real numbers, 16 of the 20 Māori students gained an NCEA Level 3 qualification, representing the best Māori pass rate at this level in the past five years.
Female students at NCEA Level 3 once again led our achievement results, performing 12.2% above the national rate and at least 5.7% higher than all other analysed groups. It is also incredibly encouraging to see that, for the first time since 2021, our male NCEA Level 3 achievement rate has exceeded the national rate.
University Entrance
The University Entrance (UE) rate for Morrinsville College in 2025 was 44.8%, which is 5.1% below the national average. While this represents a slight decline from 2024, it aligns closely with the national downward trend. It is important to note that this figure includes all Year 13 students. If the calculation were based solely on students who intended to pursue university pathways, our UE rate would have been significantly higher. Those students performed very well overall, with most securing the credits required for university entry. Students with alternative career goals were appropriately supported throughout the year by the dean and the careers advisor.
Female students in Year 13 performed strongly in achieving University Entrance. This reflects the fact that a higher proportion of female students had set university study as their goal, compared with their male peers. Historically, many of our male students have shown stronger interest in trades-based pathways, which continued to be a key focus for them in 2025.
Increasing the number of male and Māori students gaining University Entrance remains a priority for our academic team. While we encourage and support all students to succeed in whichever pathway they choose, we also recognise the value of strengthening these outcomes. Ultimately, students make decisions based on their aspirations, and we remain committed to providing the guidance and support needed for each individual to pursue their chosen future.


Numeracy and Literacy
	
	YEAR 11
	YEAR 12
	YEAR 13

	
	MC
	National
	MC
	National
	MC
	National

	Literacy
	86%
	78
	95%
	87
	99%
	92

	Numeracy
	78%
	78
	93%
	87
	98%
	92



Morrinsville College has continued to perform well in meeting the literacy and numeracy requirements needed for qualification across all year levels. Historically, we have consistently exceeded the national achievement rate in both areas. However, it was disappointing to see our NCEA Level 1 numeracy rate fall just below the national rate last year.
One contributing factor may have been that several of our Year 11 students, who did not achieve their numeracy requirement, were not yet working at the level required to meet the numeracy co-requisites. By Term 3, many of these students had already attempted the numeracy CAA four times. The limited number of tagged numeracy standards available within the new Year 11 NCEA program also posed a challenge.
In 2026, we are once again running a dedicated numeracy class for these students. This will provide tailored support to help them prepare for the co-requisite assessments, and they will also work toward selected NCEA Level 2 numeracy‑tagged standards. We are also running a separate literacy class in Year 12 to support students who did not achieve their literacy requirements last year.
Our NCEA Level 2 results — 95.2% literacy and 93.2% numeracy — indicate that a small group of Year 13 students will need further support this year to gain their co-requisite credits. While numbers are too low to justify separate classes at Year 13, we closely monitor these students and provide targeted assistance outside their timetabled classes to ensure they are well prepared for the required assessments.

Nilesh Prasad
Deputy Principal






























	STATEMENT OF VARIANCE FOR MORRINSVILLE COLLEGE 2025 JUNIOR & MAAORI ACADEMIC TARGETS

	Target
	Outcome
	Evaluation

	Literacy
At Year 9 level this year our students will raise their literacy achievement by two e-asTTle sub-levels from 4B to 4A.  

	The average curriculum level of our Year 9 students in Reading increased from 1465 4B to 1506 4A, meeting their target with an advancement of two sub-levels

	Intensive support will be provided for 70 (42%) identified Year 9 students who are 6+ terms behind the national average at Level 3A or less. These priority learners’ average e-AsTTle scores advanced from 1389 3B to 1463 4B, an impressive three sub-levels, representing six terms’ progress, in three terms, a superb result.
In 2025, we continued our systematic identification of all Year 9 and Year 10 students performing below their expected curriculum levels in Reading and Numeracy. Students identified as significantly below the national mean were provided with targeted, intensive support aimed at accelerating their progress and closing achievement gaps.
The English and Mathematics Learning Areas placed particular emphasis on these priority learners, implementing differentiated teaching strategies to enhance engagement and improve academic outcomes. This targeted approach was supported across all Learning Areas, reflecting the shared commitment that every teacher contributes to literacy development, and that numeracy development is a collective responsibility across relevant subject areas.
Progress in Literacy was especially encouraging. Achievement data indicates that the strategies implemented across Learning Areas were effective in accelerating learning for junior students, particularly those requiring intensive intervention.
In addition, several teachers, including the SENCO team, maintained regular contact with students identified as having special learning needs. These students were provided with tailored resources, guidance, and ongoing support to ensure continued progress.

	At Year 10 level this year our students will raise their literacy achievement by two e-asTTle sub-levels from 4P to 5B.
	This target was not quite reached.  However, with several students leaving during the year, our Year 10 students’ literacy curriculum level increased from 1488 4P to 1540 4A, one sub-level. There is still a lot of targeted learning required to get them up to standard.

	Intensive support will be provided for 61 (36%) identified Year 10 students who are 6+ terms behind the national average at Level 4B or less. The average curriculum level in Number for these priority learners increased from 1394 3A to 1507 4A, three e-AsTTle sub-levels, seven terms’ progress. Another outstanding result.
It continues to be the case that our priority learners are often boys because they are more often immature and disengaged in their early years at school and come to Morrinsville College with achievement levels below the expected national mean.  We believe that blended learning is enhancing our ability to help our students to develop life-long skills which they will need to survive in our digital world, but there remain equity issues.  While we are more often helping families/whaanau to solve these equity issues, we are not yet always successful.




	Target
	Outcome
	Evaluation

	Numeracy
At Year 9 level this year our students will raise their numeracy achievement by two e-asTTle sub-levels from 3A to 4P.

	This target was achieved. The average curriculum level of our Year 9 student cohort for numeracy increased from 1506 3A to 1529 4P, which represents two sub-levels of progress.  

	Intensive support will be provided for 57 (34%) identified Year 9 students who are 5+ terms behind the national average at Level 3P or less. These priority learners’ average e-AsTTle scores progressed from 3P curriculum level 1449 points to curriculum level 3A 1480 points, a slight increase of one e-AsTTle sub-level.  However, there is still a lot of work to do to advance these students’ numeracy to the expected 4A national average level.
Overall, our Year 9 cohort’s numeracy achievement advanced by 23 points when 27 points is the expected advancement from Term 1 Year 9 to Term 4 Year 9, so our students progress was slightly below expectations.  Our targeted priority learners struggle with numeracy and often face the barrier of thinking that they are not good at this subject, so that they prefer not to work and to be seen by their peers to not be achieving.  Changing this mindset does not happen without longterm support and enciouragement.


	At Year 10 level this year our students will raise their numeracy achievement by three e-asTTle sub-levels from 4P to 5P.

	This target was not quite reached.  However, retesting was carried out early Term 3 to prepare for CAAs so a curriculum level increase from 1545 4P to 1573 5B, two sub-levels, is a stunning result in this short timeframe.
	Intensive support will be provided for 76 (45%) identified Year 10 students who are 5+ terms behind the national average at Level 4B or less  The average curriculum level in Number for these priority learners increased from 1463 3A to 1515 4A, two e-AsTTle sub-levels, seven terms’ progress, only ten points off three sub-levels’ progress. Another outstanding result.
Overall, our Year 10 cohort’s numeracy achievement advanced by 52points, two sub-levels in a year. There still remains a lot of work for our Maths Learning Area but they have shown in recent years that they can put in place some deliberate and effective strategies to help  groups of priority learners to reach an acceptable standard for NCEA Level 1 numeracy, and thus give them a chance of gaining NCEA Level 1.  Other learning areas will continue to support our Mathematics teachers wherever they can to achieve this.



	Target
	Outcome
	Evaluation

	Maaori Student Achievement Literacy
      At Year 9 level this year our Maaori students will raise their literacy achievement by three e-asTTle sub-levels from 3A to 4A.
	This extremely ambitious target of three sub-levels advancement was achieved.  However, these same priority learners, with an adjusted starting point, increased their achievement from 1423 3P, progressing to an average curriculum level of 1484 4P, two years’ progress, three e-AsTTle sub-levels, an advancement of 61 points (30 expected).  This was an impressive advancement!
	It is not easy to accelerate the learning of some of our Maaori students when in many cases, especially boys, their literacy levels are significantly behind the levels of their peers when they enter our school in Year 9.  The English Learning Area, and other learning areas too, should feel very pleased with this result.  However, there is more work to do yet to accelerate the Reading achievement of our 2026 Year 10 Maaori students.

	At Year 10 level this year our Maaori students will raise their literacy achievement by three e-asTTle sub-levels from 4B to 5B. This is very similar to the whole cohort.
	This target was not achieved.  These priority learners’ average e-AsTTle scores increased from 1462 4B to 1523 4A, two sub-levels.
	Further work is required by all of our teachers, particularly in the English Learning Area, to accelerate these students’ learning further and we will need to once again run our special programmes, the Waikato Taniwharau Mana Tane trip to Tongariro and the Mana Wahine trip Hamilton, Maketu and Rotorua, in order to motivate these students and help them to start earning NCEA credits in the early part of the year.







	Target
	Outcome
	Evaluation

	Numeracy
     At Year 9 level this year our Maaori students will raise their numeracy achievement by three e-asTTle sub-levels from 3A to 4A.


     


    

	This ambitious target was not achieved.  
These same students who progressed two years’ three e-AsTTle sub-levels in literacy, progressed from 1482 3A to 1512 4B, one e-AsTTle sublevel improvement. There remain a lot of barriers to overcome in numeracy for these students.



	
Key Insights:
• Overall improvement observed across all groups
• Maaori and Priority Learners show significant gains but still need targeted support
• Forecast for 2026 suggests continued improvement with targeted interventions.

Recommendations for 2026:
• Focus on early intervention for Year 8 learners
• Strengthen support for Priority Learners in Maths
• Maintain momentum for Maaori learners through culturally responsive strategies.

	 At Year 10 level this year our Maaori students will raise their numeracy achievement by three e-asTTle sub-levels from 4B to 5B.
	This extremely ambitious target of three sub-levels advancement was achieved.  However, these same priority learners, with an adjusted starting point, increased their achievement from 1500 3A to 1560 4A, seven terms of progress, three sub-levels advancement in less than three terms between tests.
	






	Targets 
	Outcome 
	Evaluation 

	[bookmark: _Hlk127883018]At Year 11 we will gain at least 62% pass rate for overall NCEA Level 1 for Māori students. 
	This target was not achieved. The provisional achievement rate for NCEA Level 1 Māori students in 2025 was 60%.  
	Significant progress has been made in this area compared with 2024; however, Māori student achievement remains 2% below our target and 1.1% below the national achievement rate for Māori students. 
In total, 40 Māori students were enrolled in programmes with sufficient credits to gain a qualification. Of these, 24 successfully achieved their qualification. Among the 16 who did not yet achieve, most were still working toward meeting the literacy and numeracy requirements, while a smaller number required additional credits to reach the 60credit qualification threshold. The deliberate strategies implemented to accelerate Māori student learning have made a substantial difference over the past two years. While changes to the NCEA Level 1 programme initially had a significant impact—many students found the volume of content required for each standard overwhelming—steady progress has been evident since the new programme’s introduction in 2024. The Waikato Taniwharau programme, which provided hands on and contextual learning experiences outside the traditional classroom environment, proved particularly effective, with students excelling in these settings. In addition, the continued focus on deliberate tracking and mentoring of Māori students throughout 2025 remained highly beneficial. 

	At Year 11 we will gain at least 70% pass rate for NCEA Level 1 Numeracy for Māori students. 
	This target was achieved. Our provisional results show that 72.3% of Year 11 Māori students achieved their Numeracy requirements in 2025. This equates to 29 out of the 40 Māori students who participated in NCEA Level 1 in 2025.  
	The national Numeracy pass rate for Year 11 students in 2025 was 64.4%. Our Māori students achieved a significantly higher rate of 72.3%, indicating that they are performing at least on par with, and in many cases above, the national cohort. Schools within our equity index band reported a 69.5% pass rate for Māori students, placing our results above comparable schools as well. Because some of our Māori learners entered Year 11 below the expected curriculum level, we set a realistic and achievable target of 70% for 2025. We are pleased to report that our Year 11 Māori students exceeded this target by more than 2%. Although the CAA pathway appeared to be the preferred option for many Māori students, a few Year 12 learners in 2026 still need to meet their numeracy requirement. The introduction of a dedicated Year 11 numeracy class has proven highly effective, particularly for students who struggled with the CAA assessments in Year 10.

	At Year 11 we will gain at least 82% pass rate for NCEA Level 1 Literacy for Māori students. 
	Our pass rate for NCEA Level 1 Literacy was 82.1% in 2024. We were just over our set target in this category. An achievement rate of 82.1% equates to 23 out of 28 Māori students we had at NCEA Level 1.  
	The national overall pass rate for NCEA Level 1 Literacy for Year 11 students was 76.6%. Our result was 5.5% above the national average, which is a good achievement. Once again, this rate was also above the achievement rate of all students in school with a similar socio-economic background as us.  
Our 82% target was very ambitious, and we are very pleased with this achievement. The Literacy CAA and tagged standards require considerable reading and writing, and research shows that Māori boys in particular struggle with reading and writing. However, last year’s cohort proved that they could work hard to achieve anything. This achievement has resulted from our hardworking students and teachers who have put in significant time in preparing for the CAA’s in particular. 
















Recognition of the Treaty of Waitangi at Morrinsville College

The Treaty of Waitangi is the founding document of Aotearoa New Zealand, and it provides a framework for how we live, learn, and work together as a bicultural and multicultural nation. In education, the principles of partnership, protection, and participation guide the ways schools engage with students, staff, whānau, and the wider community. Secondary schools play an important role in ensuring that the Treaty is not only acknowledged, but actively lived out in classrooms, policies, and school culture.
Implementing the Treaty at Morrinsville College means more than teaching its history. It involves proving contexts that recognise Māori perspectives and knowledge across the curriculum, valuing Te Reo Māori and tikanga, and ensuring that Māori students are supported to achieve educational success as Māori. It is our goal to provide equitable opportunities for all learners, while recognising and celebrating the unique identity and contribution of Tangata Whenua. This requires a commitment to grow culturally responsive teaching practices and to ongoing learning for educators themselves. It also recognises that as a school, and as individuals within our school, we are all on a continuum of progress towards the goals that our outlined in our cultural capabilities matrix – He Tipuranga.
At the heart of this work is the understanding that the Treaty is not a historical relic, but a living agreement that continues to shape our society. By honouring the Treaty at Morrinsville College, we are equipping young people to engage with Aotearoa’s bicultural foundation and to contribute to a future where partnership and respect are central. In this way, the Treaty of Waitangi becomes a guiding principle for education, helping learning at our kura foster inclusive, connected communities where all learners can thrive. These aspects are highlighted by our Te Ao Marama Document outlining the values we aspire to uphold and the aspirations of mana whenua.

Implementation in Practice
To give effect to the Treaty of Waitangi at our kura has sought to adopt policies and practices that embed the principles of partnership. This includes fostering active collaboration with whānau, hapū, and iwi to ensure that local perspectives and aspirations are represented in school decision-making. Genuine partnerships are built through consultation, ongoing dialogue, and shared responsibility for student achievement and wellbeing.
Curriculum design must reflect the bicultural foundations of Aotearoa New Zealand within a multicultural society by incorporating Te Ao Māori, Mātauranga Māori, and Te Reo Māori across all learning areas. Teachers are expected to recognise culturally responsive and relational pedagogies that acknowledge the language and culture of our Māori learners. Professional development is provided to build staff capability in these areas, ensuring that the Treaty principles are considered in teaching and learning practice.
In addition, Morrinsville College acknowledges that we are responsible for creating an environment that promotes equity and inclusion. This involves monitoring student outcomes to address disparities, providing targeted support where required, and celebrating Māori achievement and leadership. The protection of Te Reo Māori and tikanga Māori within the school community is central to this commitment. Through these deliberate actions, our school demonstrates our role in giving life to the Treaty of Waitangi as a living document that continues to guide education in Aotearoa New Zealand.

Governance and School Leadership
· Our Board of Trustees Presiding member and Deputy are both mana whenua
· The inclusion on a Board of a Ngāti Hauā mana whenua representative
· The appointment of a school cultural advisor
· Te Ao Marama document
· Te Tiriti o Waitangi policy

Curriculum based
· Compulsory Te Ao Māori modules at Year 9
· Staffing to allow Te Ao Māori, Te Reo and Te Ao Haka classes to be run at Year 11-13
· New Te Ao classes in Te Ao Māori in 2026
· [bookmark: _Hlk216868349]Mana Tane Year 11 Field trip to set up the NCEA journey of our Māori male students
· Mana Wahine Year 11 Field Trip to set up the NCEA journey of our Māori female students
· Hangi assessment experience
· Field trips recognising cultural contexts – Yr 11 History and the Waikato Wars, Yr 13 History/Te Reo at Waitangi, Yr 13 Geography/Biology at Tongariro

Student Leadership
· Amokura Year 13 Leaders of Te Puawaitanga 
· Senior Leadership programme at Te Wananga for Year 12 (and selected Year 13) Māori students

Pastoral
· Te Puawaitanga - that gathers approximately 130 students into a pastoral setting with 7 Kaiako. This has evolved over 20 years into a pastoral structure that is a defining aspect of Morrinsville College
· The appointment of a whanau engagement and attendance officer within our school

Tikanga
· Strong kapa haka rōpū that is supported and led by mana whenua
· Newly established Pasifika cultural group
· Annual cultural exchange with Matamata College
· Cultural Day as part of Spirit Week
· Matariki whole school celebration
· Long established and strong connections with Ngāti Hauā kuia and kaumatua and participation in events at Kai-a-te-Mata and Rukumoana Marae

Staff Growth
· Leadership of the Kahui Ako for the previous four years with a focus on district wide cultural capabilities
· Four staff who have won year-long sabbaticals to study Te Reo masters level preprogrammes at Waikato University
· Use of He Tipuranga to guide our cultural capability development as a school.
· Paepae club to improve staff Te Reo capability on the paepae

Conclusion
In affirming our commitment to the Treaty of Waitangi, we acknowledge both our responsibility and our opportunity as a school to contribute to a more equitable and inclusive Aotearoa New Zealand. By aspiring to embed the principles of partnership within our kura, we ensure that our practices honour the intent of the Treaty and support all students to thrive. This commitment is not confined to compliance but reflects a deliberate approach to strengthening relationships with mana whenua, promoting cultural knowledge and language, and preparing young people to contribute to a society grounded in mutual respect and shared responsibility. Through this ongoing work, Morrinsville College aspires to provide learning environments where Māori students enjoy educational success as Māori, and where all learners are equipped to engage meaningfully and safely in our nation’s bicultural context. In doing so, we affirm the central place of the Treaty of Waitangi at Morrinsville College. 



















Statement of compliance with employment policy
The following questions address key aspects of compliance with a good employer policy:   
	Reporting on the principles of being a Good Employer 

	How have you met your obligations to provide good and safe working conditions? 
	· Health and safety committee and incident reporting process
· Monthly report to the BOT

	What is in your equal employment opportunities programme?  
How have you been fulfilling this programme? 
	· The Equal Employment Opportunities policy ensures that all employees and applicants for employment are treated according to their skills, qualifications, abilities, without bias or discrimination.  

	How do you practise impartial selection of suitably qualified persons for appointment? 
  
	· Applicants are short listed and interviewed by a panel according to the type of role they are applying for. Interview questions are the same for all applicants and the responses are rated and compared. 

	How are you recognising, 
· The aims and aspirations of Māori,  
· The employment requirements of Māori, and  
· Greater involvement of Māori in the Education service? 
	· Abiding by the principals of the Treaty of Waitangi. 
· Engaging in professional development learning opportunities to increase teacher capability. 
· Willingness to engage with Mana Whenua and strong BOT representation
· Targeted initiatives towards accelerating Māori student achievement. 
· Strong involvement in Morrinsville Kahui Ako
· Recognition of the He tipuraga cultural capabilities framework

	How have you enhanced the abilities of individual employees? 
	· Professional development program
· PGC framework

	How are you recognising the employment requirements of women? 
	· Flexible work environment, Maternity leave available as well as part time options 

	How are you recognising the employment requirements of persons with disabilities? 
	· Access to all buildings on site 
· Disability accessible toilets around the school



NCEA  LEVEL 1

MC	
All	Maaori	Male	Female	64.900000000000006	60	55.8	74	NAT	
All	Maaori	Male	Female	72.099999999999994	61.1	68.8	75.7	



NCEA LEVEL 2

MC	
All	Maaori	Male	Female	81.599999999999994	70.599999999999994	77.8	85.3	NAT	
All	Maaori	Male	Female	72.7	64.2	70.400000000000006	75.2	



NCEA LEVEL 3

MC	
All	Maaori	Male	Female	80	80	68.599999999999994	85.7	NAT	
All	Maaori	Male	Female	70.400000000000006	61.5	67.400000000000006	73.5	



UNIVERSITY ENTRANCE

MC	
All	Maaori	Male	Female	44.8	25	22.9	55.7	NAT	
All	Maaori	Male	Female	49.9	31.9	43.4	56.2	
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PR 3 - Cumulative Results by Percentage

Morrinsville College National Above Average Socioeconomic
Barriers
Academic (School Equity Index Band)

Year Achievement  Year11  Year12  Year13 Year11 Year12  Year13 Year11  Year12  Year13
2021 Literacy 87.0 992 100.0 836 922 942 85.1 948 96.8
2022 Literacy 853 976 100.0 816 912 939 836 93.7 962
2023 Literacy 885 969 100.0 8238 908 935 846 93.7 959
2024 Literacy 814 985 100.0 766 89.1 922 777 92.1 948
2025 Literacy 86.0 952 99.0 7838 877 921 804 90.1 954
2021 Numeracy 829 975 100.0 825 913 936 834 946 966
2022 Numeracy 822 952 100.0 808 902 933 81.8 929 962
2023 Numeracy 86.0 977 98.9 823 900 930 83.1 93.2 957
2024 Numeracy 7538 948 100.0 7438 89.1 922 733 913 949

2025 Numeracy 780 932 981 781 876 926 784 89.3 956
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PR2 - Enrolment Based Cumulative Overall Results
Above Average Socioeconomic Barriers

Morrinsville College National (School Equity Index Band)
Academic  Year12 Year12 Year1d Year13 Year13 Year13 Year12  Year13  Year13 Year12  Year13  Year13
Year NCEAL2 NCEAL2 NCEAL3 NCEAL3  UE UE NCEAL2 NCEAL3  UE NCEAL2 NCEAL3  UE
2021 105/120 875 58/85 682  38/85 447 779 705 519 782 670 208
2022 94/124 758  58/94 617 39/ 94 415 749 682 503 744 654 399
2023 1017129 783  47/90 522 30/90 333 732 677 497 743 653 05
2024 116/134 866  63/8 733  41/86 477 736 694 506 751 698 422

2025 120/147 816  84/105 800  47/105 448 727 704 49.9 750 77 415
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Achievement in NCEA and UE: Morrinsville College
PR2 - Enrolment Based Cumulative Results by Ethnicity

Morrinsville College

Academic  Year12 Year12 Year13 Year13 Year13 Year13
Year NCEAL2 NCEAL2 NCEAL3 NCEAL3  UE UE

Year 12
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National

Year 13
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Year 13
UE

Generated 13-Jan-2026

Above Average Socioeconomic Barriers
(School Equity Index Band)
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